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Providing: Bold Solutions to Boost the Bottom Line #

How Can We Get Empowered, Part 1
Do these questions sound familiar?

» How can | encourage people to make decisions when management is absent?
e How can | encourage calculated risks so our company stays current?
» How can we act as a team, instead of individuals striving for separate goals?

The answer is in one word...EMPOWERMENT. Empowerment gives confidence, strength, and
trust in your own authority. Successful businesses especially know the impact of an empowered
team.

Learn the 5 P’s of empowerment to support motivated people who'll bring long-lasting results:
1. Permission...to make decisions and take risks.

* Help people see how they’re setting up roadblocks to their success. You may hear
people saying "I'm not ready yet", or "l don't know enough". If | waited until | was ready
to make that perfect keynote speech, I'd still be waiting!

o Encourage calculated risks! These positive statements should become standard in your
workplace:

"Everyone fears new things when they are on unfamiliar territory."
"The only way to get rid of the fear of doing something is to go out and do it.”
"There are three kinds of people - those that make things happen, those that
watch things happen, and those who wondered what happened!"

2. Protection...even if they make a mistake.

o Make sure the penalty for failure is not greater than the penalty for doing nothing.
Part of growth is learning from our mistakes.

» Make sure you stand by your coworkers, even when they fail. If they make a mistake,
ask this very important question, "What did you learn, and how would you handle it
differently if this situation came up again?"

Check for the remaining P’s of empowerment!




Joyce can show you ways to help teams and individuals synergize their power to new levels by
working through stresses and conflicts with resolutions, designed to create new levels of
productivity and profitability.As a coach, consultant, facilitator and author, Joyce has used her
extensive professional experience with companies like Ford Motor Company, US Army Reserves
and Blue Cross Blue Shield to provide bold solutions for individuals, corporations and
associations.

Joyce attained her Master's Degree in Guidance and Counseling from Oakland University and
sits on the Board of Directors for the School of Education and Human Services. She maintains
her certification as a "Best Practices Company."

Visit www.JoyceWeiss.com or call 800.713.1926 to:

Get free professional growth tools and reports on resolving conflict
Schedule a training series on team synergy, work/life balance, and more
Shop for perfect incentive gifts for coworkers who need a little boost
See the Weiss library of articles you can publish in your own newsletter

Visit www.JoyceWeiss.com or call 800.713.1926 to:

Get free professional growth tools and reports on Be Direct with Respect®
Schedule a workshop on team synergy, work/life balance, and more

Shop for perfect incentive gifts for coworkers who need a little boost

See Joyce’s archive of newsletter articles
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